EMERGED RAILWAYS PROPERTIES (PRIVATE) LIMIT

Joint Company Sacretary
Office 1203

NRI New Headguorters
(nr Fife 51 & 9th Ave

P O Box 596

Bulowayo, limbebwe
Tel: + 1263 9 363696/7
Fax: +263 9 363545

Joint Company Secretary
Tambio Railways Limited
Corporote Office

OH Dedan Kimathi Rocd
P 0. Box 35091

Lusaka

Tombia

Tel/Fax+ 260 211 222 542

EXPRESSION OF INTEREST (EOI

2026 BRIDGE PRINCIPAL INSPECTION AND BRIDGE UPGRADE OR REPLACEMENT
PRE-FEASIBILITY STUDY FOR THE VICTORIA FALLS BRIDGE

1. Background

The Vicloria Falls Bridge is an indivisible internalional asset joinlly owned by
the Republics of Zombia and Iimbabwe through Emerged Railways
35 (Pvl) Limiled (FRP), a Special Purpose Vehicle co-owned by
7ambia Railways Limited (ZRL) and the National Railways of Zimbaowe (MRZ).

The bridge i ¢ live raiway structure of major strategic, economic, and
heritage importance, located within a sensitive envilonmental and tourism
setiing. As asse! owner, ERP B resporsible for ensuring that the bridoe is
managed ond maintained inoa manner thal preserves structural inlagrity,
operalional salety, heritage value, and long-tenm sustainability

As part of its bridge managemsnt regime. ERP underfakes a Principal
Inspection every five (5) years, Given lhe age ond long-term shale
importance of the bridge, the 2026 Principal Inspection i also intended to
inform torward-locking planning regording remaining service life and long-
term sustainatiity options.

ERP hereby inviles Expressions of Interest [FOIs) from suitably qualified
engineering firms from Iombia and Iimbobwe (ot the 20246 Principol
Inspechion and Pre-Feasibility Bridge Upgrade Study

¥

2. Purpose of the EQI
The purpose of this EOI s to:

« ldenlify suilably qualified and exparienced enginesring firm(s) or Joinl
WVentures (1Vs) and

- Establish a shortlist of firms 1o be inviled to participate in o subsequent
Request tar Proposak [RFF).

This EOI is issued for sherllisting purposes only and does not constitute «
commilment lo award a conlract nor a guataniee lo be inviled o
parlicipate in lhe RFP.

3. Overview of the Assignment
Tha asignmeant will comprise two related but distinet compaonants:
a) Principal inspection (Defailed Technical Component)

A comprehensive and independent Frincipal Inspection of the bridge fo
provide a delaied lechnical assessment of ils current condition. risk
assassment, and  detarmination of  wseful remaning, among  other
requirements

b) Bridge Upgrade Pre-Feasibility Study

A high-level, non-design pre-leasibilily advisory assessment, informed by the
Principal Irspection findings, to supporl slralegic de making on the
bridge's long-lerm fulure. including conlinued © ation. lile exernsion,
decommissioning planning. or pctential replocement pathways, among
ather oplions in line with the FRP's Asset Replacement & Succession Folicy.

Note that the EC| oulcomes will also help to inform whether the two
components must be issued together or as separate assignments.

4, Scope
4.1 Principal Inspection - Extent

The Principal Incpaction is expecled to covern:

o« The full bridge struciure, including the supershuclure. subshuciure,
deck system, bearings. and olher primary structural components;
and

« The immediale approoch and framsifion zones, imofar as they
infuence structural performance and safe operation. Olher
aspects include, bul nol limited to, read brdge opproach
expansion joints, safely barriers, drainoge systerms, among others:

« The speciliic scope and exlent of any inlervention, Including
rolenticl design and implementation decurmentation, shall ke tully
clefined at the RFP stage

4.2. Pre-Feasibility Study
A high level pre-feasibility component s expecled lo:
« Interprel imspection findings in relation to remaining service |ite
consideraliony:
o Outline potential
upgrade orr

leng-term strategic pathways for the bridge
srment; and

= ldentify key constraints, risks, ond considerations releva
planning:

of fulure

«  Provide praliminary concepls with bofipark design & execulion
estimales.

Exclusions on 4.2:

This component shall not include detailed nor final engineering desiagn

{but may include conceplual design illusiralions, 3D renderings),

feasipilily aspects, and indicalive ball-pack cost eslimates aimed at

reinforcing the pre-featioiity rrcommendations.

5. Local Participation and International Expertise

ERF requires [hal the assignmenl be undertaken through a parlnersiip,
association. or loinl Venture (JV) between:

- A gudlified and experienced locally regislered engineering firm;
and

«  Aninlernational engineering firm wilh relevan! experieance in major
bridge inspections. principal inspections and bridge upgrade o
replacement pre-feasitility or feasibility studies.

Rospondents must provide a preliminary proposad operational and
technical structure of the partnership that will answer the above
requirements.

8. Eligibility Requirements
Inlerasted firms must demonsirale
. Professional Registration
#® Jombian firms ar IV parlners: Registration with the Enginesering
Institution of Zambia (EIZ):

& Jimbabwean firms or JV partners: Registration with the
Zimbabwe Institution of Engineers (ZIE) and Engineering Councll
of Zimbabwe (ECT;

® Inlernational JV pariners; Regishration with relevant professional
bodies as required.

{ii). Relevanl Experience

* [Cemonsirable experience in Principal Inspections of mojor
bridges. preferably steel and/or heritage struchures:
® Demonsirable experience in bridge vpgrode or replacemen!
feasibility stugies,
fii]. Koy Expertise
® Avaiabilily of suitably gualfied ridge inspection and slruciural
anginaering exparis,
{iv).  Independenca

e Abiity 1o undertake independent and credible work non-
negolicble,

IMPORTANT NOTE:

ERP will not pay for any costs incured by potential bidders or firms thot
respond lo Ihis adverlisement nor will it refund any amounls spend in Ihis
regard. However, under condilions of shic! confidentialily, ERP will provide
any hecessary information to enable potential bidders to submit an EOI as
required

7. Submission Requiremants

EQ submissions shall comprise one (1) consclidated POF document
<containing

«  Company profile:

= Proct of protessional registration;

«  Summary of relevant experience:

« Brief profiles of key personnel;

o Froposed )V or parlnership structure (where opplicable); and
« Decloration of independence and conflict of interest,

Mote: ERF Frovides assurcnce of the highes! confidentialily for any
infermation submitted and that this will not be used for ony other
purposa excepl! as outlined above,

8, Shorilisting

[Ols wil be esvaluoted bassd on relevont experience. lechnical
copablilty. availability of key experlise, and robustness of the proposed

partnership structure, A limited number of firms or Jvs will be shortlisted
and inviled to the RFP sloge

L8 Submission Details
Subrission Format One (1) POF via email
Submission Emails:
= chishimba.mutale@al.com.zm
Copy o

« corpaffairsd

COIW
« claudiasikaulu@zrlcom.zm

A MANDATORY PRE-SUBMISSION VIRTUAL MEETING IS SCHEDULED FOR 17
APRIL 20246 AT 10HRS

Closing Date: 30 April 2026 al 1400 hours. Lale subrnissions will not be
considered.

ANY QUERIES OR CLARIFICTIONS IN REGARD TO THIS EOl MAY BE DIRECTED TO:

The CEO at Emerged Railways Propedies (Pvl) Lid using the email
logan.nyasuluv@emergedrailways.com




